


Minutes

Interior Silviculture Sub-Committee of N &S OIF
September 15, 2021 @ 1:00 pm – 2:30 pm pacific
Conference call # Teams meeting
https://www.for.gov.bc.ca/ftp/HFP/external/!publish/Interior_Silviculture_SubCommittee/

[bookmark: _Hlk71612895][bookmark: Check4]Attendees |X|  Jeff Stone                              |X|  Kari Doyle              |_| Grant Glessing     |_|  Bill Laing
|_|  Megan Hanacek  	      |X|  Shelley Barlow      |X|  David Jackson     |_|  Nina Sigloch 
|X|  Roger Powell for Karen Schening     |X| Todd Schmidt        |X|  Larry Fielding      |X|  Craig Wickland
	|X|  Tammy Berg                         |X|  Miodrag Tkalec    |X|  Kori Vernier         |_|  Mike Larock
Guests: 	|X| Greg Jorgenson      

	Start time
	            Description                                                                       Lead

	1:00
	Review agenda, previous meeting minutes & actions                 Craig
· Action 80 DONE -Nigel spoke on S108 for next steps, concern was reporting to RESULTS, Nigel followed up with Todd S. to regarding manually entering cost information in RESULTS, concerns still exist that government doesn’t understand complexities and cost information still being entered manually. Possible to still work something out? This was a result of auditing.
· Action 81 DONE- Drought follow up with Bryce to support Drought working group 
· Action 82 DONE- Kori, Grant ,Neil have established Drought WG and ToR being completed
· Action 83 Ongoing-Fall field meeting- trip postponed until spring 2022

	1:10
	Drought                                                                                                  Kori
· Group members: now includes Forest Health Researchers
· Bryce Bancroft supporting group
· currently developing terms of reference, 
· Key issues are; addressing scope and scale by compiling information from drought assessments, discussions around catastrophic vs endemic definitions and determining resolutions to drought impacts moving forward, need to collate current research, develop drought plantation/seedling assessments, develop BMPs to address the most efficient investment of silviculture, sharing research and best practices
· spring field tour TBD to look at biotic expressions of heat and drought impacts,
· Request if someone from Interfor can participate? 
· Action 84: David J. to forward Kori V. the contact for Intefor’s interested person.


	1:25
	Broadleaf Working Group                                                                  Craig   
· Completed work with consultant to compare broadleaf inventory in PG TSA and comparing from 1990s to 2020. Total inventory did not change much, however shifting in age classes did change. We see less inventory in younger age classes, is recruitment not happening? 
· Climate Change Informed Species Selection Tool- BWG is working with ecologists to look at the ecological suitability of broadleaves in current and future climate by BEC site series. In Prince George TSA, people will be looking at broadleaves in SBS and assessing performance on ground and then reporting back to the CCIS tool. If there is not good performance, we may need to change our vegetation management,
· Created options paper to look at management options for broadleaf at landscape level: variances in stocking standards, FG assessments at landscape level rather than stand level, regulations; approval tests for stocking standards and if there is flexibility to vary from timber objectives, FPPR 44- 46.1 and how it applies,
· Thinking about planning at landscape level and benchmarks for competition: incorporating knowledge such as impacts to growth rates and ecological suitability, silviculture systems and retention of broadleaf species
· Formed a Wildlife subgroup to gather input to develop broadleaf strategies to manage for wildlife and biodiversity,
· Summarizing brushing costs for mechanical and chemical to identify low, high, and average costs, compiling costs from log survey,
· Looked at a process to guide TFLs through their area specific strategies for broadleaf management. The PG TSA pilot process will be applied to other management units, 
· Key steps: inventory analysis, ecological discussions on climate change and how suitability and performance changes over time, gathering information and developing strategies with districts to obtain different values, test the strategies, then look at the impacts to timber supply of the strategies; try to balance non timber values where appropriate, stakeholder reviews and producing a report incorporating stakeholder reviews and share principles within it to other management units. management units
· Question: Are you considering landscape level impacts of mixed stands for WRR? Yes they have had some Wildfire Management presentations and learned how broadleaves contribute to wildfire risk reduction objectives. Questions on component % and how it changes behavior and if pure broadleaves how large patch do you need, metrics and dynamics are yet to be determined
· Is there an opportunity to manage broadleaves for specific products and what do the markets look like? TBD


	1:40
	Repression Density                                                                             Greg Jorgenson
Coast Stewardship Team will represent the group to the Coastal OIF to move this forward to the next step
Key thresholds in the decision key presented:
· fire origin, Pli leading stands exceeding 50,000ha at risk of repression, 
· fire origin, non Pli leading stands are at risk of repression exceeding 150,000/ha, 
· non-fire origin, non Pli leading exceeding 150,000/ha at risk and on the coast this cohort is most common, discussed that treatable repression and biological repression does exist but need to think if it is financially viable to treat
Big question on the coast was Do they even have max density requirements in FSPs? Yes, they do, but it’s pretty low. 
History of spacing on Coast was only 10-15ha across last 10 years completed with IA funding. Spacing was mostly government funded to promote value (Cw release), WRR spacing and some for-owl habitat. Repression not impactful on the coast. 
Next steps: briefing note is ready to go, North OIF, South OIF, Coast Stewardship team are supportive.  They just need the Coast OIF approval at next meeting and the final box is signing off the Chief Forester Policy
Primary recommendation is looking to exempt requirements to space, density key is secondary recommendation
· Question: estimate on timing? 3-5 weeks optimal estimate
                                                                  

	1:50
	Free Growing Working Group                                                            Greg Jorgenson
Data needs assessment was a process that solicited feedback from different programs that use silviculture survey data such as Wildlife Branch, Wildfire Management Branch, Forest Analysis and Inventory Branch, etc.
Understanding the data needs was a key goal
Recommendations: 
· expand collection of data beyond what is currently collected
· develop and test new data collection options and methods and coordinating with storing and managing the data (RESULTS capabilities)
· pursue options to replace current WS and FG metrics by challenging existing stocking standards and developing alternative compliance models
Forest Health-Alex Woods (regional pathologist out of Smithers) joined group and there is renewed interest from the Forest Health team
Use of forest health information in modelling examined, well-spaced survey concept limitations were discussed and more with Forest Health group
Developing supporting documentation to support survey data collection changes
WS alternative needs to be well rationalized and documented, recognize importance to serve obligations
Need to create a document to describe current use of RESULTS data for TSR, growth and yield modelling
TASS vs Tipsy information sheet created as an info primer to the basic user on the consideration of modelling in their process
One option is looking at landscape level of reforestation and compliance, Bulkley TSA has had extensive work with landscape level reforestation standards, groups multiple blocks with targets and surveys
· Aggregated analysis units can be replicated by FAIB for TSR:
-West Fraser has an FSP amendment that uses this approach, it focuses investments to the right place on the landscape
Option to draft new survey data requirements for quick wins approach
Summary of options are keeping the status quo, landscape level, hybrid landscape level approach, or modified current (status quo plus) and change existing survey systems and update silviculture survey manuals like
· changing inventory species compositions to 1%, using plot based sampling method and using total tree tally for inventory and not ocular, change requirement on silviculture ages and heights, looking at collecting all ages and heights and maybe compromise on the MITD for example or geometric measurements to be less time consuming. 
Once options paper complete, it will be brought to this group for review
This fall will be engagements and communications for review by specialists and industry
Timeframe 1-3 years for system optimizations, RESULTS team is engaged
· New planting spatial layers and survey information will need to be updated in RESULTS and are key pieces of information for FAIB
How can we engage with industry? 
Question- Are supporting papers available to review now? Greg will ask group and send out drafts possibly in a few week and send as an email with attachment to group. 
Suggestion to contact stocking standard/silviculture working groups across province, also industry databases need to be considered as well as they are based on RESULTS
Question-How are you looking at other objectives in the regeneration survey, are there thoughts of looking at higher level monitoring to ensure quality data? Is there is interest to look at YSM style plots? Some information drives decisions to treat or not, but wildlife objectives may need that type of information. We need to determine how far they can go to collect other information. Forest Health, growth and yield, reforestation compliance is most important now. It is unknown where they will draw the line. 
Concern- some information is temporal like veg inventory and can’t be extrapolated
Possibly FG time is too early to really provide inventory, it should be done later.
Cost is important consideration for options. 
Consider use of technology to measure site occupancy 
Key issues are: what information do we need, when do we collect it, how do we collect it, how will it be used and how will it be stored and how much will it cost to collect


	2:05
	· Open Discussion                                                                                    all
Section 108 funding
· Concern about funding availability, funding will be requested as previous years, funding should be available, still a block-by-block approach
· New FRPA proposal moves to catastrophic events and you can plan larger scale for investments in fire
· FRPA changes will be before legislation in Oct. 

Nursery capacity
· Government will be looking at capacity and projections over the next 5 years
· How do we consider stock sizes and if larger stock sizes are required, this will take up more space?
· Concerned about government funded program sowing numbers and coordination is really needed between industry and government
· Nursery space has implications and Canfor has stock type limitations where requiring larger stock helps mitigate veg competition
· Is there a coordination role in place? Kori has talked to Neil and they will be looking at coordination.
· Seed is also a concern, planter availability, truck resources, the entire supply chain is affected
· Need to find out the impacts from FFT, FCI and 2 Billion tree program
· ACTION: Craig to follow up with Neil on the coordination process
· Kari shared Sept 24 date for sowing requests for gov’t funding
ACTION: Craig to follow up with Greg J to get FG audit information to members so each company can action recommendations and follow up

	2:30
	Adjourn
· Next meeting:  November 24th Wednesday 1pm-2:30pm






